
Site Council 
 

9-18-17 

In attendance: 
Jennifer Kazmar     Josh Rawlings 
Missy Ewing     Rachel MacDonald 
Brian Mabee     Kristi Ghaster 
Diane Smith 
 
Jenn welcomed everyone to our first Site Council meeting of the new school year.  Jenn mentioned that 
we have several new teachers to our campus. 
 
Upcoming events were introduced…the first one is the Fun Run sponsored by PTO. The run will be on 
our softball fields and not in the HOA gym like last year. The lower grades will have a “bubble run” while 
the upper grades have a “color run”. The Fun Run is scheduled for October 27. Kristi suggested that it be 
held later in the school year when the temperatures are cooler and less fundraisers are happening, but 
as Missy pointed out, the donations that are made on behalf of the student is to be used by that home 
room teacher for current school year. 
 
We are utilizing a new Fun Run organizer and the eventual goal is to host our own run. 
 
It was decided that we would give the drama club sponsors a $1000 stipend to be split between the 2 
sponsors. The stipend is for the entire school year and is paid monthly in current paycheck. The 
production for this school year will be “Lion King Jr”. We asked that monies be moved from Tax 
Credit/Greatest Needs to pay for the stipend. Rachel moved that the money be moved and Missy 2nd the 
motion. 
 
It was also discussed that perhaps some of our Tax Credit monies be used to improve the campus. 
 
Brian suggested that at the beginning of the school year send out information to parents regarding 
donating tax credit dollars towards their students’ field trip expenses.  Jenn would draft a letter that was 
a personalized message from the teacher. 
After school tutoring was another suggestion for the use of tax credit donations. Jenn mentioned that 
after school tutoring was utilized last Spring with the Imagine Learning application. 
 
It was also suggested that parents can be informed that if they donate tax credit money for their child’s 
grade level…this is how it will be utilized. 
Missy then suggested that a plug could be given for tax credit donations at school events: such as Arts in 
the Park. 
 
Jenn then spoke about School business… New signs were ordered and are being utilized for pick up and 
drop off areas. Jenn spoke with the City safety person and the City will be conducting a study for car 
counts as well as some other ideas for better traffic flow in and out of the school. 
Missy stated that she liked the new signs! 
 



Admin is currently working with PTO on the purchase of shade structures for the front of the school. 
Several different avenues are being looked at to generate the funding. 
 
The Leadership committee is looking at a common dismissal time versus the current staggered dismissal 
that we currently use.  Rachel suggested that instead of Kinder thru 2nd grade releasing 5-10 minutes 
early, that try 3 minutes instead and see if that works. The problem is again the cars in front of the 
school…if there are multiple siblings of different grade levels..they are released at different times and 
the cars waiting for pick up don’t move. Special area teachers hold their students until 3pm. 
Josh stated that by 3:10pm the parking lot has cleared since he has timed it! 
 
It was suggested that we hold our Site Council meetings quarterly and then if we need to vote on 
something we can have a “virtual meeting” via online.  Everyone agreed to this. 
 
Jenn thanked everyone for attending and the meeting was adjourned. 


